Carol Hennessey,

I am a member of the Kamiah team who met in Missoula on the Dec 1st meeting. We submitted
abbreviated changes for recording on the flip charts to facilitate the time constraints and help the
moderator. The changes we submitted (red text) dealt with replacing objective 7 and adding objective
8. The attached "Infrastructure Objective Edit" document depicts these changes in complete text. Itis
our desire these changes replace the text of objective 7 and a new objective be added.

The group did not get to Guidelines during Saturdays session, but if we had, we would have submitted
the guideline depicted on the second page of the infrastructure Objective document. The documents
and text directed to in the guideline is attached as "Excerpts from Planning Rule and Appropriations
Document" for your reference. If the actual document is desired the excerpts have the reference at the
end of the excerpt.

A suggestion. We use the wonderful electronic media to meet in several different places (saving travel
money), and then we record the changes to the draft documents on a flip chart. My idea: These
documents broken down to the parts we are going to vote on, in an enlarged word format, and
projected onto a screen that is facing the telecom camera, we could make the electronic changes and
save you folks tasked with interpreting these flip charts a bunch of time. Probably enough to pay for
whatever electronic equipment you would have to rent to support the effort. My reasoning is, most of
the changes are word changes, we have yet to cause a complete rewrite of a component, and where a
section or objective or guideline, etc, is added or completely replaced, such as objective 7 above, |
arrived at the meeting with the electronic version | could have submitted at that time. As you say we
haven't hit the big ones or the controversial ones yet and such an approach may be a great time saver,
allowing us to complete this process somewhat close to on schedule.
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